Facilities Management System
PlanAhead©

A method of organizing information for multiple
Buildings about costs of maintenance and capital
Expenditures for as many years forward as you wish.

The data can be manipulated and reported out in a
Myriad of ways to suit budgeting requirements,
Management requirements and scheduling requirements.



What 1t does

Organizes information for

eExterior

eInterior

*Systems (plumbing, electrical, mechanical),
e[Landscape

*Keeping track of their condition

*And cost of repair or maintenance.

Keeps track of costs of maintenance forever.
(Inflation can be figured each year)

Reports out projected costs
*Over time

*By component

*By building



How 1t works

*Uses a commercial database to log in information
eCalculates costs of repair or maintenance
eSummarizes costs any way you want

eUpdates to information are done any time
eElectronic reports mean less paperwork

ePaper reports can be printed out any time



Why it 1s valuable

eHasy to use
*In house personnel can operate it and change it to suit
e[nexpensive

*Easily changed and adapted for your application



The heart of the

System is the central
database
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Information

Center

This 1s where buildings

Are 1dentified, and

Information 1s input into

The database

Building
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The central Database 1s
Linked to subsidiary
Databases to pull in
Information that 1s
Consistent for each
uilding

Information
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Auxilliary databases

=

Keep track of all
Information Facilities
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Database information
Can be fed out or
Linked to other reports

- Or used for work

Information
Center

l
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|| System — Summation
o 1 Reporting
| o 1 Database
Bu{ldmg. Central Priority
Identification Database ' Database
Database / \
/ Knowledge
CSI “| Estimates by .
Identification / Item 1S Power
Database Database
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Operation

Data is input into a database in a form created
And customized for the organization.

Forms can be easily modified, added to, and
Rearranged “on the fly”, at any time.
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Preservation Society of Newport County
Faciliies Management Program
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Page List Sel
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= Report Selector

6. Sununary
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7. Pnonty Bwlding
S, Priority <: The report selector

Sub Selector

Breakers Children's Cottage
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140 2000
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Item Description
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11. €5l - Group

12, Year
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13 Long Term Needs
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401 Elms Masonry & Roof

e [Exterior Restoration - $1,057,468
* Masonry Sidewalls

* Roof Needs Replacement

e Upper Flat Roof

* Lower Roof Replacement

e Garden Fountains and Wall




Freservation Sociely o] Ivewport County

Facilities Management Program

Mavigate Box
Menu Find Rept ® McGinley Hart & Associates LLP 1999
Page List Sel
ce st HReport by Year - House - CSI
Mods  Site
Eldg Sched
Friority Building CEI Estimated Cost Total
CEI Growy 07300 ZThingles, roof tiles and roof Estimated Cost Sum 15,000
CE2I Growp 07500 Membrane Boofing Estimated Cost Sum 151,200
CEI Growy 07E00 Flazhings and sheet metal Estimated Cost Sum 44,560
401 Elmr Haim Ewilding Tear Seheduled 1909 Estimated Cost Sum 213,760
CEI Growy 04900 HMazonry restoration and cleaning Estimated Cost Sum 515,054
CEI Growy o500 Ornamental ironwaHc Estimated Cost Sum 29,192
CEI Growy 05000 Painting Estimated Cost Sum 37,10
401 Elmr Hain Bwilding Tear Seheduled 2000 Estimated Cost Sum 879,426
CEI Growy 0z000 Cementitious decks Estimated Cost Sum 36,000
420 Elms Carriage Nouwse [West) Tear Seheduled 2000 Estimated Cost Sum 36,000
CEI Growy 04900 HMazonry restoration and cleaning Estimated Cost Sum 43,200
CEI Growp nsooon arnamental iranwark Estimated Cost Sum 7,560
420 Elms Carriage Nowse Tear Seheduled 2002 Estimated Cost Sum 50,760
CEI Growy 05000 Ornamental Matals Estimated Cost Sum 11,580
CE2I Growp ngoon Wood Windows and Doors Estimated Cost Sum 9,258
401 Elms Haim Bwilding Tear Seheduled 2003 Estimated Cost Sum 20,868
CEI Growy 07300 ZThingles, roof tiles and roof Estimated Cost Sum 45,600
CE2I Growp 03550 Wood Windows and Doors Estimated Cost Sum 21,600
420 Elms Stakles - Carriage Nouse [West) Tear Seheduled 2004 Estimated Cost Sum FO_ 200
CEI Growy 05000 Painting Estimated Cost Sum 36,460
401 Elms Hain Building Tear Sehednled 2005 Estimated Cost Sum 36, 460
CE2I Growp nso0oo0 Ornamental Metals Estimated Cost Sum 2,550
CEI Growy 05000 Painting Estimated Cost Sum 45,745
401 Elms Hain Ewilding Tear Scheduled 2010 Estimated Cost Sum 48,628

Estimated Cost Sum

1,356,102

This report shows
By year, then by
CSI, all the work
that should be
Done over the
Next ten years.

(For one Building
(Elms) 1n this
case).

And Totals the work
By year and all years
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Mavigate Box
Memi Find Rept
Page List  =el
Cale SList
Mods Site
Eldg Sched

TTIOTIXY DIy
Builling 101 Ercakzrs HMain Euilling
Builling 140 Ereakzrz C hildren's Cottage
Builling 150 Ereakzrz Stables
Builling 160 BEreaksrs Carctakers Cottags -
Builling 170 Breaksrs Carctakers Cottags -
Builling 130 Ereakzrs Ho, 1 Frecahousze Main
Builling 131 Ereakzrz Ho.l Greenhouze B 1Mid
Builling 132 Ereakerz Ho.l Sreenhouze Ho 2
Builling 133 Ereakzrz Ho.l Greenhouze Thed 1
Building 124 Ereakers Ho.l Greenhouse Shed 2
Building 201 Chateau-SFur-Har
Building 240 Chateau-Sur-Har Carataker's
Building 250 Chateau-Fur-Hear Tea Houxe
Building 270 Chateau-Fur-Her Erownstone Sake
Building 275 Chateau-Sur-HMer Hoon Gate
Ewilding 201 Chepstaw
Ewilding 220 Chapstow Caretaker's Cottage
Ewilding 401 Elms Main Building
Ewilding 420 Elms Carniage House [Wast)
Building 501 Green Animals Main Euilding
Building S02 Green Animals Farn
Building 503 Green Animals Caretaker's

Building

S04 Green Animals Gifk Shop

Preservation Society of Newport County
Facilities Management Program

B MeGinley Hart & Associates LLP 1999

® Report by House - Overview

Report by House - Detail - Report 6

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sem

Estimated Cost Sum

Estimated Cost Sum

Estimated Cost Sum

Estimated Cost Sum

4,516,167
155,562
400,520
120,773
150,061
263,053

13 E50
41,600
8,640
2,520

2,861,474

64, 6EF

25,050
10,500
504

404, 215
152 552
1,986,512
205 440
172 454
81,150
41,256

38,235

verview of
All buildings
With Estimated
Costs for all
repairs

Each building
Is totaled by
year

Report
C()nt'gﬂled



Ewilding
Building
Building
Building
Building
Building
Building
Building
Ewilding
Building
Building
Ewilding
Building
Building
Building
Building

505 Green Animals Greanhouss
601 Hunter House

701 Lraze Eell House

201 Eingseote Main Builling

240 Kingzeote Stables

01 Marble House

94 Marble House C hinese Tea House
1001 Besecliff

1101 Bresermtion Saciety H.Q.
1301 Munay Flace Ho. 1 Grecnhouse
1202 Muray Place Ho . 2 Greenhouss
1303 HunayFlace Ho. 3 Greenhousze
1304 Muray Place Garage

1305 HMurray Elacz rorage Plase
1206 Muray Plaee Garden Cottage

1601 Warchouse

Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Fum
Estimated Cost Sem
Estimated Cost Sum
Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Sem
Estimated Cost Fum
Estimated Cost Sem

Estimated Cost Fum

Grand Trailing Sem

23,240
101,760
245,798
382,681
23,832
615,134
42,480
459,302
207,568
5,184
5,154
5,154
25, 5k
55,086
30,590

142,992

14,525,600

(Continued).
Overview of
All buildings
With Estimated
Costs With
Bottom line.
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Information can be sent to a summary
Database for management analysis and
Decision making for future work.

In the following examples the next five
Years are examined for major projects.

22



PRESERVATION SoclETY oF NEWPORT COUNTY
MaJor REPAIRS- YEAR/BUILDING

Project FProject Year
Building Name Specific Description Amount Scheduled
Breakers Gutters/Flashing 35,000 2001
Caretakers
Breakers Caretakers Amount Summed 35,000
Breakers Roof/Masonry Wall 987,603 2001
Main Building
Breakers Elevator 57,600 2001
Main Building
Breakers Electrical Eliminate Sub 27,000 2001
Main Building Panels
Breakers Main Building Amount Summed 1,072,203
Chateau-Sur- Electrical Upgrades /transf 43,800 2001
Mer ormer
Chateau-Sur- Heating 50,400 2001
Mer
Chateau-Sur- Plumbing 41,760 2001
Mer
Chateau-Sur-Mer Amount Summed 135,960
Chepstow Porch 25,000 2001
Brackets/Trellis
Chepstow Amount Summed 25,000 A
Elms Stables Electrical 40,000 2001
(East)
Elms Stables Plumbing 40,000 2001
(East)
Elms Stables (East) Amount Summed 80,000
Elms Sunken Tortoise Fountain Masonry, 900,000 2001
Gardens Bronze,
Elms Sunken Gardens Amount Summed 200,000
Marble House Masonry (drivewa 136,800 2001
hﬂll._l_s!rﬂ e
Marble House Generator (redocation 45,000 2001
of transformer)
Marble House Amount Summed 181,800
Marble House Restoration Proposal  ({in-depth study 20,000 2001 23
Chinese Tea fepair

Marble House Chinesa Amount summed 20 000



PRESERVATION SoclETY oF NEWPORT COUNTY

MaJor REPAIRS- YEAR/BUILDING

Project Project Year
Building Name  SPecific Description Amount Scheduled
Rosecliff Amount Summed 30,000
Warehouse Roof 95,000 2001
Warehouse Ventilation 10,000 2001
Warehouse Climate Control 30,000 2001
Storaae

Warehouse Amount Summed 135,000

2001
Breakers Roof/Masonry Wall (w/Architectura 1,015,886 28
Main Building | Fees)
Breakers Ornamental Iron 93,600 2002
Main Bullding
Breakers Masonry 64,800 2002
Main Bullding
Breakers Main Building Amount Summed 1,174,286
Chateau-Sur- Electrical 25,000 2002
Mer
Chateau-Sur-Mer Amount Summed 25,000
Elms Main Masonry Cleanfepoint 642 468 2002
Building
Elms Main Masonry Property Wall 30,000 2002
Building
Eims Main Electrical 25,000 2002
Building
Elms Main Building Amount Summed 697,460
Marble House Elevator 79,200 2002
Marble House Amount Summed 79,200
Marble House Restoration 150,000 2002
Chinese Tea
Marble House Chinese Amount Summed 150,000
Rosecliff Masonry Retaining Wall 115200 2002
Rosecliff Amount Summed 115,200

ontinued)
By year for eag
Building with
Detail line items

(Continued for
All five years,
But not shown)
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PRESERVATION SocleTY oF NEwPORT COUNTY
MaJoOR REPAIRS - BUILDING SUMMARY

Building Name

101 Breakers Main Building 4,815,889

170 Breakers Caretakers Cottage - 35,000
201 Chateau-Sur-Mer 201,520 B, . .
FEach buildi

301 Chepstow 184,000
or the nex

401 Elms Main Bullding 1,057,468

430 Elms Stables (East) 203,600

440 Elms Sunken Gardens 900,000

801 Kingscote Main Building 97,400

201 Marble House 472,000

940 Marble House Chinese Tea 170,000

1001 Rosecliff 295,200

1601 Warehouse 135,000

Items 55 Amount Summed Total 9,267,077
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PRESERVATION SocleETY oF NEwWPORT COUNTY
MaJor REPAIRS- YEAR SUMMED

Year

Amount Scheduled
Amount Summed 2,614,963 2001
Amount Summed 2,241,154 2002
Amount Summed 1,132,600 2003
Amount Summed 1,255,960 2004
Amount Summed 2,022,400 2005

Items 55 Amount Summed Total 9,267,077

<~ [ —
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The same information for the next five years
Can be displayed in a number of ways for
Planning and management purposes

27
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101

101

101

101

101

101

101

101

101

101

101

101

101

Breakers Main Building

170

PRESERVATION SocleTY oF NEWPORT COUNTY

MaJor REPAIRS - BUILDING

Building Name
Breakers
Main Bulldina

Breakers
Main Bullding

Breakers
Main Building

Breakers
Main Bulildina

Breakers
Main Bullding

Breakers
Main Bulldina

Breakers
Main Bullding

Breakers
Main Building

Breakers
Main Bulildina

Breakers
Main Building

Breakers
Main Bullding

Breakers
Main Bullding

Breakers
Main Bulldina

Breakers
Caretakers

Project
Specific
East Terrace
Electrical
Elevator
Masonry
Masonry

Masonry

Masonry

Ornamental Iron
Ornamental Iron
Ornamental Iron
RooffMasonry Wall
RoofMasonry Wall

RoofMasonry Wall

Gutters/Flashing

Breakers Caretakers Cottage -

201

203

201

2031

201

Chateau-Sur-
Mer

Chateau-Sur-
Mer

Chateau-Sur-
Mer

Chateau-Sur-
Mer

Ehateau-Sur-

Chimneys
Electrical
Electrical
Electrical

Electrical

Project
Description

w/Architectur
al Fees

Eliminate Sub
Panels

(w/Architectu
ral Fees)

(w/Architectu
ral Fees)

Amount Summed

Amount Summed

Upgrades tran
sformer

Caretaker

' P

Year
Amount Scheduled
1,500,000 2005
27,000 2001
57,600 2001
64,800 2002
64,800 2003
136,800 2004 . :
e Building with
seo 202 \Detall line 1tems
93,600 2003 .
weo 5 SOrted by projext
987,603 2001
1,015,886 2002
615,800 2003
4,815,889
35,000 2001
35,000
74,000 2004
43,800 2001
25,000 2002
25,000 2003 28
35,600 2004
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PRESERVATION SocleTy oF NEWPORT COUNTY

Building Name
Chateau-Sur-
Mer

Warehouse

Breakers
Main Building

Breakers
Main Building

Chateau-Sur-
Mer

Elms Stables
(East)

Chateau-Sur-
Mer

Elms Main
Building

Chateau-sur-
Mer

Chateau-sur-
Mer

Marble House

Breakers
Main Building

Marble House
Chateau-sSur-

Mer
Chepstow

Rosecliff

MaJor BREPAIRS - PROJECT

Project Project
Specific Description
Chimneys
Chimneys

Climate Control
Storaae

Climate Control Storage

w/Architectur
al Fees

East Terrace

East Terrace

Eliminate Sub
Panels

Electrical

Electrical Upgrades ftran
sformer

Electrical

Electrical

Electrical

Electrical

Electrical Caretaker
Floor

Electrical

Electrical

Elevator
Elevator (3
Elevator

Elevator

Elevator

Parking Lot

Exterior Lighting i
mps

Year
Amount Scheduled
74,000 2004
74,000
30,000 2001
30,000
1,500,000 2005
1,500,000
27,000 2001
43,800 2001
40,000 2001
25,000 2002
25,000 2002
25,000 2003
35,600 2004
25,000 2004
246,400
57,600 2001
79,200 2002
45,000 2003
64,000 2005
245,800
30,000 2001

Amount Summed

Amount Summed

Amount Summe

Amount Summed

Amount Summed

By project
sorted
by buildi

29



Main Building

y amount of

PRESERVATION SocileTry oF NEwWPORT COUNTY Amon
MaJor REPAIRS- AMOUNT Fome Sumned  [Home
Project Project Year

Building Name Specific Description Amount Scheduled
@ Breakers East Terrace w/Architectur 1,500,000 2005

Main Building al Fees
@ Breakers RooffMasonry Wall  (w/Architectu 1,015,886 2002

Main Building ral Fees)
@ Breakers Root/Masonry Wall 987,603 2001

Main Building
@ Elms Sunken Tortoise Fountain Masonry, 900,000 h.El:ll:l1

Gardens Bronze,
@ Elms Main Masonry Clean tepoint 642,468 2002

Building
@ Breakers RoofMasonry Wall  (w/Architectu 615,800 2003

Main Building ral Fees)
@ Chateau-Sur- Roof 429,960 2004

Mer
@ Elms Main  Masonry Retaining Wall 180,000 2004 P . 1

Building & Property I‘OJ@C’[ 1n
@ Marble House Restoration 150,000 2002

Chinese Tea D d °
@ Marble House Terrace 150,000 2003 escen lng
@ Rosecliff Terrace 150,000 2004 Ol‘del‘
@ Marble House Masonry (drivewa 136,800 2001

halq_s}ra e

Q& Breakers Masonry 136,800 2004

Main Building
i) Rosecliff Masonry Retaining Wall 115,200 2002
@ Elms Main Masonry Field Stone & 115,200 2005

Building Property Wall
@ Kingscote Painting Main & 97,400 2005

Main Building Stables
@ Chateau-Sur- Windows 95,000 2004

Mer
@ Chepstow Masonry Property Wall 95,000 2005
@ Warehouse Roof 95,000 2001
@ Breakers Ornamental Iron 93,600 2002

30




PRESERVATION Soclery oF NEwPORT COUNTY Aot
MaJor REPAIRS- YEAR/BUILDING
_ sanBuilding
Project Project Chmetont) Year
Building Name Specific Description Amount Scheduled
@ Breakers Root/Masonry Wall 987,603
Main Bullding
@ Breakers RootMasonry Wall (w/Architectura 1,015,886
Main Building | Fees)
{) Breakers Root/Masonry Wall (w/Architectura 615,800
Main Building | Fees)
i Elms Stables Roof 48,600
(East)
) Chateau-Sur- Roof 429,960
Mer
@ Chepstow Roof 113,400
@ Kingscote Roof Fat 34,301
Stables
Q) Warehouse Roof 95,000
Items 8 Amount Summed Total 3,340,550
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Facilities Management System
PlanAhead©

A method of organizing information for multiple
Buildings relating to costs of maintenance and capital
Expenditures for as many years forward as you wish.

The data can be manipulated and reported out in a

Myriad of ways to suit budgeting requirements,
Management requirements and scheduling requirements.
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Why it 1s valuable

eHasy to use
*In house personnel can operate it and change it to suit
e[nexpensive

*Easily changed and adapted for your application
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Things Fall Apart
Properties manager Curt Genga and CEQ Trudy Coxe of the Preservation Society of
Newport County have learned that the 33 buildings they oversee will require $100 million
over the next 30 years. Here, they inspect a lead drain atop the Elms.

Newport Historic Society
Is Swamped With Repairs

By JEFFREY KRASNER

. Staff Reporter of THE WALL STREET JOURNAL
_ NEWPORT, R.L—On the attic walls of
the Breakers, the 70-room Italian Renais-
sance mansion that Cornelius Vanderbilt IT
built in 1895 as a family summer home, are
scribbled the dirty little secrets of this
grand edifice. There are dates “Sept. 29-
55,” “5/26/61," “11/3/66-bad” in different
spots on the walls.

They record not a series of illicit trysts,
but when the water came in. That’s right,
the roof of America’s best-known monu-
ment to Victorian excess leaks. And it has
continued to leak long after Mr. Vander-
bilt's descendants stopped marking the
dates on the terra-cotta blocks.

The Breakers isn’t the only historic
site in Newport with problems.. The
Preservation Society of Newport, which
owns and operates 10 other historic
homes, has just learned that all 33 build-
ings it oversees are in need of extensive
repairs. And that will force the society to
come up with a lot of money—$100 million
over the next 30 years to preserve their
roofs and exteriors. While the number is
“scary,” says Trudy Coxe, the society’s
chief executive officer, it gave the organi-

zation a needed wake-up call. “I see it as
an eye-opener,” she says.

The mansions are remnants of New-
port’s golden age in the late 19th and early
20th centuries, when industrial barons
commissioned the monumental summer
cottages. Over the years, as the owners’
families scattered or their wealth was dis-
bursed, some properties fell into disre-
pair.

The society, founded in 1945, is a non-
profit organization devoted to acquiring
and preserving the mansions. Today, the

mansions are the single biggest tourist .

draw for Newport, which draws 3.5 million
visitors a year, according to Bob Rosen-
berg, director of the Newport Convention
and Visitors Bureau. In 1999, 865,312 people
visited the society’s mansions.

S0 how did the preservation society dis-
cover the extent of the repairs?

The society used to keep track of just
the 10 to 12 active maintenance projects go-
ing at any one time, says Curt Genga, the
society’s properties director. But there was
no way to anticipate problems that might
arise five years hence. And small catastro-
phes, like the electrical fires that break out

Please Turn to Page NE3. Column 1
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Mansion Repairs
Are Swamping
Preservation Society

Continued From Page NE1
once or twice every year, always seemed to
push back certain projects.
Then two years ago, the society heard
about McGinley Hart & Associates LLP, a
Boston consulting firm that was working for
the Big Dig, the $13.6 billion project to bury a
highway underneath downtown Boston.
McGinley Hart was hired to track how the
Big Dig would affect historic structures
along the route and predict maintenance the
buildings might need as the project plowed
through town. “We need something like
that,” Mr. Genga recalls saying.
So the society, working with McGinley
Hart, conducted a comprehensive, $200,000
survey of all the buildings and their exte-
rior maintenance needs. The result was a
giant to-do list of repairs.
Really, it's a database that is a combi-
nation of a to-do list and an electronic cal-
endar, remindigg the society when certain
things need to AN %qe. Punch up record
number 1271 and grn that most of
the original brass wad Qtion pipes
in Chateau-Sur-Mer, a onan
home, are starting to fail}
recommends that all bras:
placed or equipped with shuto:
tal cost: $41,760. If the project i isn
ter a year, the com erp
date the costda
Record 183
ers, the east wai
blocks needs to be cl®
or have new mortar insts
chimneys also needs to be
built. The project cost now;
But after any single p»
the system automatje
to re-inspect the 5
damage, abo# € years down the ro
Paint a wall or a fence, and the systenj
forms Mr. Genga and his staff of 48

it’s time to-start looking for peelingft =2

program also ranks each job to shg
urgency of the repairs. “You know what
you're going to do before you go out there,”.
says Mr. Genga.

Bill Wilson, a trustee and chairman of
the properties committee, says he was most
alarmed that rusting of the steel frame of
the 1892 Marble House had visibly lifted the
exterior marble blocks, a process called ox-
ide jacking. Mr. Wilson says he thought the
problem’ was dormant, or not spreading.
“I've been aware of it, but to have it appear
as an action item is startling,” he says.

Ms. Coxe, who joined the society in
1998, doesn’t blame her predecessors with
hiding a looming repair bill. “We have an
extremely good maintenance record,” she
says. “Nobody has done it with the preci-
sion and discipline that the McGinley Hart
system brought to us.”

Still, Ms. Coxe has to find a way to pay
for all this. The society’s latest fiscal year,
which ended March 31, was a good one:
Revenue rose to $13.45 million from about
$11 million a year earlier.

But to stay on course with repairs, more
money will be needed. The society hired
Firebrand LLC, a management consulting
firm in Providence, R.I., to evaluate its fi-

inancial performance, such as fund-rais-
ling, compared with other similar organiza-
Itions, such as the Museum of Fine Arts in

Boston. Next month, the firm will p/psent
three business scenarios for the pty to
‘consider. Ed O'Rourke, a Firebr? inci-
pal sayg the early indicationg ficour-
‘aging/ “\qere are many wa bt rev-
enue \YS-
A most proy 3

Qd ang pble at

the Ty

Organizations are using
The system now

fi\ a
N , not in*
f-and-ty fee. Ms.
£ society flering es-
dings and fO on corpo-
hich require leanup.

Ms. Coxe says it'll be a challenge to sell
these ideas to the trustees, some of whom
are strict preservationists. Says Mr. Wil-
son, the trustee: “There is a conflict within
the preservation society about food ser-
vice. Where do you put those facilities in a
preservation environment?-Even the gar-

| dens are historic structures.”

These Old Houses

How the Preservation Society of Newport
County gets its money

SOURCE OF REVENUE AMOUNT
Admissions $6,953,886
Merchandise sales at stores 2,836,555
Hosting weddings and 1,039,116
corporate events

Draw from endowment 1,022,272
investments

Fundraising events 586,875
Licensing royalties 363,779
Membership fees 218,075
Unrestricted gifts 209,871
Academic programs 150,187

Source: Preservation Society of Newport County,
operatingaport for 12 months ended March 31.
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